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Abstract: The aims of this study were lo lest and analvze empivically the influence of owners’ personality on
the small firm organizational culture, on their business strategy orientation, and on the enterprises perfor-
mance either directly or indirectly. Hypothesis testing was done using empirical data obtained from the
questionnaires collected from 363 owners " of small firms. The testing of hypothesis model used SEM (Struc-
tural Equation Modeling) found that the owners' personalities significantly influenced the organizational
culture, and significantly influence the small firm strategy orientation, organizational culture influenced
Ihe business siralegy orientation, and the owners’ personalilies both through organizational culture and
business strategy have dominant impact to the performance of their small sized enterprises. The theoretical
implication gained in this study was the finding of a theoretical model showing corvelation among owner s
personality, organizaiional culture, business stralegy orientation, and thetr impact to small sized enterprise ¥
performance. The practical implication of this research suggests that in order lo improve small sized
enterprises performance, some frainings that meet the personality trait of small sized enterprises owners
need to be conducted in order o develop organizational cullure and business sirategy.
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Cirtutama Usaha Kecil adalah rendahnya kinerja dan
tingginya tingkat kegagalan yang disebabkan oleh
faktor-faktor eksternal seperti lingkungan ekonomi dan
kebijaksanaan pemerintah yang kurang berorientasi
pada pengembangan usaha kecil (Sutojo, 1994), tidak
stabilnya pasokan dan harga bahan baku. serta
persyaratan kualitas produl, kualitas lingkungan kerja,
harga yang kurang bersaing, regulasi pemerintah yang
kurang kondusif. rendahnya akses pasar dan sumber
dana (Hardono, 2004),

Sedang faktor-faktor internal vang menghambat
kinerja, dan keberhasilan usaha kecil diantaranya:
ketidakmampuan manajemen dan pengambilan
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keputusan, kurang pengalaman, lemahnya pengawas-
an keuangan (Idrus, 1999); rendahnya kualitas
sumberdaya manusia, lemahnya manajemen usaha,
rendahnya akses terhadap sumber pembiayaan dan
pasar, rendahnya mformasi dan teknologi yang dimiliki-
nya, serta strategi pemasaran usaha kecil cenderung
menunggu pembeli (Hardono, 2004); ada-tidaknya
perencanaan stratejik (Wang, ef al., 2005; Mazzarol,
2004; Schindenhutte dan Morris, 2001: Castrogiovani,
1996); terlalu berorientasi pada kinerja jangka pendek
(Wang, ef al., 2005); gaya manajemen berdasarkan
selera, pengambilan keputusan yang sentralistis
(Rajas, ef al., 2006); perhatiannya pada kinerja bisnis
yang terukur masih sangat rendah, kurangnya penga-
laman (Harris dan Ghauri, 2000).

Kelemahan Usaha Kecil sebenamya bertumpu
pada tiga fakior utama, vang kemudian menjadi pusat
perhatian dalam penelitian ini, yaitu: kepribadian
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